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% The Chinese healthcare sector offers large and
scaleable opportunities

x SinoCare Is uniquely positioned to exploit these
opportunities

x By the end of 2008, SinoCare has 3 hospitals

% The aim is to be the Chinese equivalent of Kaiser
Permanente or BUPA

% SinoCare plans IPO at $ 1 billion + valuation in 2016



1.4 billion population
16,781 mid~large public hospitals (200+ beds)

Favarouble government outlook towards improving
healthcare sector

Some Chinese public hospitals currently in a poor state
and in need of extensive investment

New opportunities for private sectors ownership/
management of public hospitals

Chinese public hospitals not free to Chinese citizens
(payment required in cash or via insurance for
treatment and services)



Outstanding Chinese political connections

Blue chip Chinese medical connections (see Appendix 3)
Early mover advantage
Unique JV business model

SinoCare granted valuable, and difficult to obtain,
private sector license for hospital management

High barriers for entry for future competitors



Landmark Group John Porter Other investors

Shareholders Shareholders

SinoCare Group Ltd. (HK)

SinoCare Co Ltd. (BJ)

Beijing SinoCare Co. Ltd

X Please see main sharehlol dersdéd CVs in Appe



Management Team

BOARD

Doron BIRAN John PORTER Dr.Yanhui MA

Sicheng YANG Baoying CHE Jingda WANG

X Please see CVs of management team in Appendix 2



Business Mode

% Focus on hospitals in high GDP cities
% Target the number 1 or 2 hospitals in each target city

% Focus on public hospitals for the mass Chinese
population, not private hospitals for expatriates and
the rich Chinese

x JV with municipalities (with SinoCare always retaining
control)



Hospital Investment and Managemen

x Stage 1 Preliminary Review

x  Exclusivity agreement for period of due diligence with initial price
and proportion of JV agreed

Physical inspection
Operational evaluation
Financial review

Overview discussions with hospital management and staff, approval
In principal including preliminary contract

X X X X

x  Typically takes 2-4 weeks



Hospital Investment and Managemen

x Stage 2 Detailed Evaluation

Assignment of key Sinocare project team
Confirmation of ownership of physical assets
Detailed prior 3 years financial review

Legal review

Preparation of audited valuation report

Proposal of Sinocare plan for target hospital (prepared after
discussions with hospital management and local municipal)

Detailed investment and joint venture structure plans

x  Typically takes a futher 4-8 weeks depending on size of hospital and
Joint venture structure

X X X X X X

X



Hospital Investment and Management

x Stage 3 Final Stage

x  Agreement of Sinocare plan for target hospital with hospital
management staff and local municipal

x Agreement of price and proportion of share of Joint venture

x Approval obtained from hospital management, local municipal and
central Government

» Joint Venture signed



» Management Strategy

Increase Revenue and Control Costs by:

Introducing modern management techniques

Outsourcing non-core functions to reduce costs
Modernising standards of healthcare

Providing new technologies and state of the art equipment
Restructuring hospital teams and introducing new
motivated/trained personnel

Creating network of strategically located hospitals

Collaborating with international hospitals and key
professionals around the world



